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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FINANCE AND RESOURCES (F&R) COMMITTEE MEETING  
 

Held on TUESDAY 5 NOVEMBER 2019; 8am to 9:30am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Farzan Bilimoria (FB) Chair of F&R Committee and Co-opted 
Governor 

Penny Smith (PS)  Headteacher 

Caroline Doherty (CD)  Co-opted Governor 

  

In attendance:  

Georgia Caton (GC) School Business Manager 

Rachel Cleverton (RC) Deputy Head of Inclusion  

  

Apologies:  

Jane Kemsley (JK) LA Governor 

Nicholas Gibson (NG) Co-opted Governor 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 
 

1. Welcome/Apologies/Consent for absences   

1.1. Apologies were received from JK and NG, and were accepted. 

1.2. The meeting was confirmed as quorate. 

 

2. Finance & Resource Committee Organisation 

1.1. No declarations of interests were made. 

1.2. FB was unanimously elected as Chair of the Committee. 

1.3. CD was unanimously elected as Vice-Chair of the Committee. 

1.4. Finance and Resource Committee Terms of Reference were reviewed and APPROVED. 

1.5. The annual cycle of meetings had already been agreed at the last Full Governing Body 
Meeting held on 1 October 2019. 

 

2. Minutes of the Last Meeting and Action Taken (if any) 

2.1. The minutes of the last meeting held on 18 June 2019 were agreed as an accurate record.  

2.2. Going through the actions from the last meeting, Action 3.12, about agreeing the dates for 
committee meetings had been completed. 

2.3. Action 4.12 – Twitter had been added to the evaluation forms for parents. Action 5.3 – SEND 
expenditure was on the agenda for discussion at this meeting.  

2.4. Action 8.7 – a car parking policy has not yet been developed.  Historically, the school has not 
required a car parking policy as it has had enough car parking spaces for all the staff who 
wanted to drive in. However, going forward and given the proposed construction works a 
policy may be required. However, until there is clarity around the construction works and how 
many actual parking spaces will be available it is difficult to develop a coherent policy. 

2.5. CD asked about the School Street application? It had not gone through because of the 
Britannia Development which has and will lead to road closures. Parents are already 
concerned about the current and future road closures. Implementing School Street now would 
be another change on top of all those changes and is likely to cause further concerns and a 
possible backlash from parents and local residents.  

2.6. Action 8.10 – about pushing HLT to write to the insurance company had been completed. 

2.7. There were no matters arising from the minutes or actions. 

2.8. FB reported that no urgent action had been taken since the last meeting. 
 

3. Finance 

Budget Monitoring Report – Period 7 (October 2019) 

3.1. GC presented the budget monitoring report for period 7 to governors. There was a large 
variance between the income expected to be received and the actual amount that has been 
received. This is due to the Local Authority (LA) changing its payment schedules. There is a 
last payment scheduled for January which will total the income.    

3.2. Expenditure is in line with the expected amount for this point of the financial year. Curriculum 
leaders are now being asked to review their allocated curriculum budgets for their respective 
areas to see whether any remaining unspent budget is actually required. This is after one 
curriculum leader did not realise, they had an extra £2,000 allocated to their budget.  
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3.3. Capital income of £8k has been received and capital expenditure of £10k has been budgeted 
for. FB queried why the budgeted capital expenditure was so low given all the capital works 
going on. The majority of the capital were being paid for directly by the Britannia Development 
and hence only a small amount has been set aside by the school to cover anything urgent or 
not covered by the Britannia Development.  

3.4. FB asked how do curriculum leaders monitor or check their curriculum budgets? GC replied 
every time they want to buy something a purchase order (PO) is raised for them to sign and on 
the PO, it details the amount spent and how much budget they have left. FB then asked how 
did the curriculum leader, then not realise they had a £2k budget. GC was not sure but the 
curriculum leader was well resourced for the year and so was not expecting to have a budget 
to top up on their resources. As a result, for next year’s budget planning, curriculum leaders 
will be more involved and will be expected to make a case for what they need and why. Also, 
on the POs for next year, curriculum leaders will physically have to write down themselves 
what budget they have left to make sure they are aware and effectively manage their budgets. 

3.5. On current projections the school is showing an in-year surplus of £3k, which is not what was 
projected earlier in the year. Having spoken to the LA, the plan for next year is to try and 
safeguard a small percentage of income as a surplus and then set a budget accordingly with 
the remaining income. Governors were content to try this approach to budget setting.  

3.6. The cashflow for the school is healthy. 

Pupil Roll 

3.7. The latest pupil roll shows that the school as a whole currently has 27 unfilled places. Year 2 
and 3 are the year groups with the lowest pupils on roll. This is mainly due to high mobility in 
these year groups as this is generally when parents decide to move out of the area because of 
affordability issues and or leave the UK due to Brexit. It is then difficult to recruit into those 
year groups as children are usually settled into their schools and parents do not want to move 
them. Interestingly, across Hackney there are not many full classes at Year 3 and the issue 
was raised at the recent Schools’ Forum meeting. The pupils that do come into Year 2 and 3 
also tend to be those with high needs, which brings a whole set of other challenges and 
resource implications.   

3.8. However, comparing the current school roll to previous years the picture is very positive. This 
time last year the school had 38 unfilled places. So, the marketing plan seems to be working 
and the school now has 11 more pupils and the additional funding that goes with that.  

3.9. FB asked about the demographics of the children entering the school. PS said these were 
changing. Although, overall the school’s free school meals (FSM) pupils remain high, the 
children entering the nursery are tending to be non-FSM, and their parents tend to be working 
professionals and better qualified. As a result, there is much more demand for an extended 
day, extra-curricular activities and child care, which the school is providing.  

3.10. The school being located close to the border with Islington is now also starting to attract some 
Islington parents and pupils. So, there is potential to market the school to both Hackney and 
Islington families. Interestingly, more of the mobile children tend to be non-FSM pupils and 
having conducted exit meetings with their parents they often are moving out so that they can 
afford to move into a large property as their family grows. 

3.11. The table at bottom of page 3 of the Finance Report, shows the pupils eligible for FSM or Pupil 
Premium Grant (PPG). Hackney have a really good system for chasing parents to confirm 
eligibility, However, the pupils eligible for PPG has fallen from the summer 2019 census to the 
autumn 2019 census, which will reduce the amount of PPG that the school will receive next 
year.  

School Debt 

3.12. The school debt is slowly reducing with work going on to recover the debt and ensure that 
parents are paying for the meals, clubs and activities that their child attends. The debt 
currently sits at £11,410 and nearly two thirds of that is historical debt – i.e. pre 2018/19. FB 
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asked at the next meeting that there should be a breakdown of the debt to understand which 
was the really bad debt that related to children that had left the school, had no siblings at the 
school and therefore, the parents had no further contact with the school.  

Action 4.12: GC to provide a breakdown of the school’s debt for the next meeting, to 
understand which is the really bad debt relating to children who had left the school. 
 

3.13. There are two systems that the LA is proposing to use with maintained schools. The first is 
SIMS finance management system (FMS) and the second is HCSS which is a budgeting 
software tool. On the 13 November there will be LA accountant coming to train GC to move 
almost everything over to SIMS FSM which will become the one accurate reporting 
tool/system going forward. This will then allow variance reports to be printed off and easier 
monitoring of the budget. 

3.14. CD asked whether the school would need to pay to get access to SIMS FSM and HCSS. GC 
confirmed there was no extra cost to the school, as this was all part of the existing package of 
support from the LA.  

3.15. The ledger cost centre report for the teaching budget was shared with governors to show the 
types of reports that can be produced from SIMS FSM. 

SEND Expenditure Report 

3.16. Referring to the graph in the report, GC reported that the school in terms of the percentage of 
children with EHCPs and the percentage of pupils with SEN support was well above local 
authority and national averages. The report then provides a breakdown of different levels of 
funding the school can get per SEND child.  

3.17. At present the funding for SEND pupils that the school receives does not cover all of the 
expenditure on those pupils, particularly as there is a delay in getting the EHCP approved and 
the high needs funding released, none of which is backdated. A meeting was held with Head 
of SEND at the HLT to highlight the school’s issues and concerns. There were two outcomes 
from that meeting: (1) was to demonstrate why additional staff were needed and produce a 
cost and efficiency map. (2) There was huge respect shown at the meeting about what the 
school was doing and they did understand that Shoreditch Park took well more than its share 
of SEND pupils. However, whilst the recognition was nice, the school now needed support 
from the LA and a strategy to cope with the growing numbers.  The engagement has started 
with the LA and the school will have to work with them to agree a suitable way forward. The 
priority for the next three weeks was to get the Head of SEND to visit the school and see the 
provision and the challenges that school is facing and to take it from there. 

3.18. CD agreed that it was good to get them involved in the planning and to push the LA for a 
strategy. Either all schools in Hackney take their fair share of SEND pupils or the LA should 
look to provide additional support or specialist teachers to Shoreditch Park. CD also suggested 
it would worth looking at schools or LAs who seem to be managing well and trying to learn 
from them about what could be done. 

3.19. The breakdown of EHCPs shows they are fairly evenly spread across the year groups within 
the school. Years 2 and 3 have the least with Reception having a high level of need.  

3.20. FB asked if the LA had been asked to cover the deficit? PS said the LA have been asked to 
cover the deficit and the actual amount shared with them. However, they themselves are 
saying they are in deficit position also. The need for a strategy for next year and learning the 
lessons for next year are of paramount. For example, two SEND pupils were allocated to 
Shoreditch Park on 18 July with no additional support or funding which is completely 
unacceptable as it does not give the school or teachers to prepare for those pupils and make 
reasonable adjustments. Governors agreed that was unfair for the LA to allocate pupils with 
SEN on effectively the last day of the term. 

3.21. FB asked what the next steps were? PS confirmed these as the Head of SEND to visit the 
school in the next three weeks and then to arrange a meeting in November to discuss further 
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what the strategy might be. It is a start of a process that hopefully will lead to a positive 
outcome for all. 

3.22. CD commented that supporting SEND pupils is a real strength of the school and if the LA were 
to fund and support it properly it could be a valuable resource for them. It was agreed that PS 
should provide an update at the next FGB. 

Action 4.23: PS to provide an update on progress towards a future SEND strategy for the 
school at the next FGB. 
 

4. HR Update  

4.1. The HR Report provided a summary of the new staff appointments that started in September, 
the changes in contract, the two members of staff on maternity leave and the one staff that has 
resigned.  

4.2. There has been an increase in change of contracts due to successful flexible working 
requests, which good retention practice says should be encouraged. The school now has 13% 
of its teachers working on a part time basis compared to a national average in primary schools 
of 25%. CD commented as an advocate of flexible working, it can prove challenging and have 
an impact on the budget but it has to work for the school and staff. When done well it can help 
with the recruitment and retention of staff. 

4.3. FB asked if teachers are working part-time how is their job covered. PS said in the majority of 
cases it is job share but at the school the teachers are just reducing their hours working either 
three or four days a week with the other days covered by the PPA cover. Over time, with 
maternity leave staff returning the school may revert to the traditional job-share model. Flexible 
working is a work in progress at the school. It needs to be monitored to see what is going on, 
then benchmarked, as well as looking at case studies of what works and developing that 
understanding of what works well for Shoreditch Park, and its staff given its context. 

4.4. FB commented that it was great to introduce flexible working at the school but queried whether 
it  makes it harder for the school to fill a staff post when they leave and have been job sharing. 
PS said yes, it can be challenging to find a replacement. However, flexible working is not a 
permanent arrangement and can be reviewed, say on an annual basis, and changed to ensure 
that an organisation’s business needs are being met.   

4.5. FB raised questions about how the progression of staff would be affected if they worked 
flexibly and how did staff who did not work flexibly would feel. It was agreed that these issues 
would be monitored by the school as it developed and embedded flexible working. PS said it 
was important about setting the right culture around flexible working, which is about people 
management, organisational change and the values that the school wants to promote.   

4.6. PS reported that the school SENCO had resigned on deadline day for personal reasons. 
There will not be time to get a replacement before they leave therefore, the school will look to 
an agency member of staff to cover that role whilst a replacement can be recruited. 

4.7. Staff Absence Report – shows that staff attendance is improving, unauthorised absence is 
lower than previous years. Maternity leave absence will change with the two members of staff 
having just gone on maternity leave. Dependency leave is also lower compared to last year.  

4.8. Sickness is also lower compared to last year. This year there are two members of staff who 
have had 10.5 days off sick but they have had genuine reasons with medical certificates being 
provided. The one member of staff last year who had 25 days off sick is a real success story, 
where RC has done a return to work interview, identified their issues and put in place a 
support package that has allowed them to work, where they are now doing well.   

4.9. There is still no way of determining whether the Employee Assistance Program (EAP) that the 
school pays for is used and is effective as they will not provide any data. It was agreed that an 
internal staff survey should be done to find out if the EAP is used and is benefiting staff or not. 

4.10. Action: GC to report on EAP usage at next FRC 
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5. Premises  

5.1. Statutory Servicing Schedule Update – GC said that Tony, the premises manager, does a 
good job of ensuring all the statutory testing and servicing is done properly and on time. 
October half term will quite a busy period with some statutory servicing work taking place. 
Also, lights on the ground floor were being changed over to LED lighting.  

5.2. The school was still waiting for the asbestos management which may have recommendations 
that will need to be implemented.  

5.3. FB asked about the internal fire doors? GC said, Phase 1 had been actioned and Phase 2 has 
not because of the prohibitive costs involved. There are budget limitations and not everything 
has to be done so, the report is being examined in detail to see what are the vital and essential 
works that need to be done and then a budget will be set to do those works.   

 

6. PE & Sports Grant Statement 2019-20 

6.1. GC reported that the PE & Sports grant had gone up by £90 compared to last year. The 
accompanying report which highlights the impact of last year’s grants means the school will be 
spending this year’s grant in the same manner. For example, hiring qualified sports coaches to 
work alongside teachers, improving PE resources, CPD for teachers to improve the teaching 
of PE and extracurricular sports clubs.   

6.2. CD asked what budget does the swimming come out of? GC to double check and get back 
to CD. 

6.3. PS asked for governor support in getting a commitment out of the Council about how the 
school could benefit from the proposed new leisure centre that will be built next to the school. 
The Council had not clarified the position. Governors agreed to help and felt that the school 
should get some free access to the leisure centre’s facilities. 

 

7. Marketing Strategy 

7.1. Strategic Marketing Plan 2019-20 – The marketing strategy is proving successful, there has 
been an increase in the numbers of parents visiting the school to have a look around and the 
majority of them have been impressed by what they have seen. However, parents are also 
aware of the construction that is going to take place and the tower blocks that are going to go 
up. They are concerned about the impact that will have on the school, its staff and pupils. 

7.2. A SWOT analysis from a parent’s perspective has been completed on the school. This shows 
the school’s strengths being the Aspire curriculum, strong reputation, the outstanding Ofsted 
judgement and the high levels of attainment. In contrast, the weaknesses are that compared to 
other local schools there is no specific specialism and the school is being associated with 
major construction works. 

7.3. The school will have a music studio and arts block, which could be improved and used to 
market and differentiate Shoreditch Park from other schools locally. FB added the school 
needed to have visual “wow” factors so that when parents came into the school it caught their 
eye and they were impressed. There was then a discussion about parents being swayed by 
more obvious capital expenditure (e.g. IT suites) . How then could the school’s library, the ICT 
suite and the garden be made to look more attractive to parents to entice them to send their 
child to the school? This was also considered in light of the changing demographics of the 
local area and a changing emphasis of parents to viewing primary schools on a comparative 
basis to preparatory schools as a stepping stone to a grammar or private secondary school. 

7.4. CD suggested that parents should be asked to bring their children along with them on the 
school visits. The children could have a taster lesson while their parents looked around and 
that you could use the child’s pester power to get their parents signed up to the school. A Lego 
Innovation Studio at the school was also suggested as a way of attracting fathers. There is a 
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difference between what appeals to mothers and fathers. Also, pushing inclusion may turn 
some parents off since their focus may be on high attainment and with the changing local 
demographics whether the school could prepare their child to pass entry exams for getting into 
a selective school. 

7.5. It was agreed that with local demographics changing that the school needed to continuously 
monitor trends and adjust its marketing strategy accordingly.  

7.6. The marketing strategy for 2019-20 had three objectives these being: 

7.6.1. Increase the open morning and open evening attendance by 10%, in comparison 
to 2018-19 attendance. 

7.6.2. Increase the applications and first choice applications by 5%, in comparison to 
2019 admissions figures. 

7.6.3. To promote the school through increasing awareness of the location, academic 
success’ and enrichment offer. 

7.7. The objectives will be met through a combination of signs and banners going up around the 
school and local area to showcase the school. Local nurseries and community centres are 
being visited and an advert being placed in the Hackney Citizen to promote the school.  

7.8. Parents are encouraged to visit the school and receive a thank you e-mail after every visit. 
There are tours of the school every week and the parents also have a lot of contact time with 
the Headteacher when they visit. There have been two open evenings so far this year.  

7.9. Plans for Spring 1 and Spring 2 are being developed to increase Year 2 and 3 pupils. There is 
also further work to be done to develop the school’s social media outreach. Interestingly, the 
tweet about the Year 6 trip has received the most views. It could be the children accessing the 
tweet from home or outside the school. 

 

8. Policy Review 

8.1. There were no changes to the policies and the Finance Committee APPROVED the following 
five policies. 

● Financial Procedures Manual  
● Fire Safety Policy and Evacuation Plan 
● Procurement Card Policy 
● Whistle-Blowing Policy 
● Governor Allowance Policy 

 

9. Any Other Business (if any) 

9.1. No other business was discussed.  

10. Date of Next Meeting of the F&R Committee 

10.1. The date of the next meeting is 21 January 2020 at 8am. 

 

Meeting closed at 9:30 am. 

 

 

Signed: _____________________________   Date: ____________ 

Farzan Bilimoria  

Chair of the Finance and Resources Committee 

Shoreditch Park Primary School 


